Capital Budget 2021/22

CFA M Slippage PER ar Total Projected Variance Variance Variance
(Capital Programme Expenditure Feb,Budget from P 01024 Budget spend Variance due to % Variance Reported at  from Last
2021722 202021 o ) 2021722 2021/22 slippage PE PER Report
£'000 £'000 £'000 £'000 £'000 £'000 £'000 % £000
Property
Shared Investment Schemes
Integrated Trans port Project 180 2 200] = {195) {195) 97 .5 195 0j
- Partner contribution
Integrated Transport Project net cost 180 20 o 200 5 {195} {195} {97.5) {195 0f
One Public Estate
- Heathfield 2 & 10) e 0.0 2 0j
- Partner contribution
- Heathfield net cost o 8 o o 10) 2 0f 0.0 2 2
- Preston Cirous 750 87| 20 96.4 T97) 0j
- Partner contribution
- Preston Circus net cost 750 o 827| 30 {797} {797} (96.4) {797} 0f
Total Shared Investment Sch 930 105 0 1,035 48] (990 (992 95.7) {990} 0
Strategic Schemes
- Replacement Fuel Tarks 193 i 220 33| {182} {182} 82.7) 182; 0j
- Partner contribution 0 80 (80} 0f 80| 80| 0.0 an 0j
- Replacement fuel tanks net cost 193 {33 o 160 38 {122} {122} {63.2) {122 0f
Design Guide Schemes 1,335 7 1,160| 150) {1,010} {1010} &7 754
STC Live Fire Training 200 25 225 24 {200} {200} 289 25
Sus tainability 100 =1 13 45 {88} {88} 65.8 0j
|Security 20 5 25 | {22} {22} 28.0 10
Total Stmtegic Sch 1.848 - 147 1701 261 (1.440)| (1.440)| [3928) [7ea)|
Seaford HVP Alterations 85 85 85 0f 0j 0.0 0 0j
General Schemes 27 100 327 40| {287} {287} (87.8) {187} {100}
Total Property 3,005 o 85 3,148 431 {2717} {2719} {86.3} {1,828) {883}
Fleet and Equipment
Telemetry
- Telemetry 70 70 0f {70} {70} 00.0 70 0j
Special Projpcts 70 o o 70 0f {70} {70} 00.0 70 0j
| Aerial Res cue Ladder 5 5 5 0.0 0 0j
Fire Appliances 1,481 273 1,740| 1740 0.0 0 0j
| Ancillary Vehicles 1,149 1,145 145 87.4 708 29
Cas 318 36 352 265 24.7) 23
Vans 104 2 1264 82.4 49.5 62
|Equipment 35 25| 3§ 0.0 0 o
Total Fleet and Equipment 3,100 308 71 3,477 2,254 {1,223} {1,206} (35.2) {945 {273}
Total Expenditure 6,105 364 71 a5 6,625) 2,685 {3,940} {3,925) {59.5) {2,773 {1,167}




